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The Hanfard Openness Weekshops are & coltaborative effort among the US Department of Enerpy-
Fichbamd Upemtions Office (DOE-FL), the Consorium for Rick Evaluation with Sakeholder
Farticipation, the Oregon Gffice of Energy, die Washungton Department of Leolopy, and regional
Tribal and cilizen representatives. Recently, the participants of the Hanford Opepness Waorkshops
met and discussed some of the challenges facing the Department of Liwrey {IHIE] encuring that ins
wommitment (0 opeoness be realized across the complex. (@5 the participancs' congensis has.
althvough the IMIE has srated catspyitments (o openness us a lop poonty for the Depaniment, these
vommitments hase ool vet been instintionalized tiraugh measusable, comnacmal mechansms.

Building wpoo the Avguyl 1997 puommoendations of the Sccrerary of Energy’s advisory Board s
Openness Advisory Fane] that

U Cpenress showlc be g normoi part of daing hustaess of the Pueportment . The
chalterge facing the Depariment Insdiy iy & camrert ADERACSS FFOm 0 HeW
ractealeve o o slamdard covraring pracedure,

our warkshap pariciant develgped specilic sugssstions to exsure 1hal gpenness is addressed in
1he same Systematic, nieasurabla. and enforccabic manner g5 adse: DOIF e gricies,

A3 wou Kok, Mosl Sile aglivilies are managed al Hanford by the Fivar Danicl Cosposgtion ueder
he Praject Hanford Management Contract {PHMC). The PHMC iz internded 16 be s perfommanis-
bazed, cost-reimbuoraable contract and as such offess the DOE an excellend oppattunicy to introduce
peclormanes angisunes for openness. including financial incenimees and penalties for Meeting o
lulling to mest contractual openness targets. These incentives shouwld a1lse be incleded as contmacts
are negariated for emlwer Hanbord functions. such as operation of Facific Monhwest ational
Labralory.

I nur d3geeesion. it was initially proposed thal performance meaceres for opemness shoald 10al
2% of fee, because commimnent 19 openness 15 unes of five prionties developed by THJE-FL
management. Lilinately, 1he partwcipants determined chat 2 figorz of 5% - 8% af popjeer foe
cepresents 3 more czalistic ranee for implemernanon and woeld ik zelisct the sionificanve 1l the
openncss workshon partsipanes feel s necessary tor propress.

The Performance heazures workung graup af the workshiop developed 3 concept presentation rhal
is encloced with this letcer “This presentation aishlicheed the need for:

Specific porformanze pigasure, fur openness

Aarh incentives wnd penalies for openness

An enviconment i whick decizsiong made withour disclosure ae subiect 1o reversal
Trackalle measures for ciligen involvement in decicion- making,

Lndependent mechanizms for review of pompliancs with openness abjectives
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Arso anelled in the presentacion are possilie perfomnance measures that cowld be used i L8OF
cunicacts. The arcas of sugeested specii peritimance measores, inclede.
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b ercating a work and manegement culture that encourapes the reporting of health, safety, envitonmental, or
finencizl concems with zere tolermes: for rembiation; and mechanlsms sncourging the early resclution of
smplover concems, '

2. mﬂm relevant 4o siakeholder and Tribaf izsues such as environmental, safety, =nd health
CONGEELS;

3. Dgoesg boTeConds pelevint bo environmental, safely, aod heaith concems:

d.  meetihg commitments to mueaningfil public {peolvement. :

Workshop participants asread that cottraclors must be roquired To itplament opanness within their existing fae
shacture. The inclusion of epenness mechanizme should not be altowed to increase the cost of negatiied coniracts,

Onearg of special voncern iz based on the Gret vear of the PHRAS, Tile curent contract has o Tenuiremtiznl that the
FHMC comganies demonstrate beadership in utilizing the Hanfoed Joior Council for Resolution of Emploves
Cemeerns and making [t 4 sitewide forum. The Council's goal is the resolution of employes tencems relafing 1o
health, safety, and the eovvirenment, and the elimination of retaliagion for expressioz such concern. The curent
codtrigd elinse regarding the Couneil has no foo attached, and the setbacks to the Copneil's 2ctivity in the past year
seem to illestrate the [t of contract ohligatlons to which oo foe 5 e stake, In Movember, 1996, the Natianal
Inspection and Consuleants (NIC) audit was highly criticsl of afl Hinford emploves concem pricerms, with the
exoeption of the Hanford Toint Council—demonstrating the necd ep offer incentives for improvenmant i the area of
entplosee Someeros. :

Far the Depariment’s commilment to opennass to beoonte 3 reAlify, contrmcts and managemett teviews must bave
specific porformance measures. The first vear of (he PHMC at Hanford demonstrated the need for foc ingentives and
penaities 1o ensure that we do better than “marginal” i areas covered b the openness eomrnivnzne, and that we dg
ot heve 2 repeat of Laber Department findings of retabiation againse employees for ensaging in protected speech on
safery issues,

We urge your coatideration of these specific suzzestions ac you finalize your contmlct nepotiaticns ar the sire.
Pleazs nine that while this lefter represents the consensus of the participants, the attachment hag been developed and
revizwed in detail by & subset of interested parties {the Pecformance Measures working sroup) due to time
constrainte. If o would like additions] nfermation on these measuses, we would welcome your inquiry and the
RPNty to dssist yao in their further development. Pleage contaed dary Low Elazek, spofesperson for the
workehop participants, at S03/378-5544, or Gerry Bollet, eoomdinarar of gur wigldng sroup on perfomanée
Reagures, at 00605 BX- 1074, '

Sircorely,
The Participants of the Hanford Openncss Werkshops:

Mary Lot Blamek, Cregon Deparmmenr of . Ruth Yarraw, Physicians for Speial
Energy . . Fespongiblity

Digae Larson, Former Hanford Waoder . Timn Takaro, University of Washingtan
Morma Tean Gemnond, Oregen League of Russell Jim, Yakaroa Indiao Mation

"Women Voters Cireg, deBruter, Coluntbia River United

oy Podlet, Heart of Americe NW Tom Cirpentér, Governmant Accountzbility
hax Fower, WA Dept, of Ecology ) Praject ) '

Logrdinators: Deirdre Grace and Elilne Fauskoan, PhD,, Cotsortium For Risk Evalustion with Stakeholder
Farticipation (CRESP} al the University of Washingion
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